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A Note from Our Founder
What an adventure this year has been! As I reflect on 
2012, I am both amazed and humbled at the progress we’ve 
made in the last several months to bring Casita Copán to 
life. I came to Copán Ruinas in September of 2010 to work 
as an English teacher at Mayatan Bilingual School. I never 
expected to stay longer than a year in the small town of 
Copán Ruinas, but life rarely follows our expectations. 

Emily Monroe
Founder & Director

During my 2nd year of teaching at Mayatan, I discov-
ered the local “orphanage” where I was eager to prac-
tice my Spanish and learn more about the social issues 
in the community. The “orphanage,” as I discovered, 
was both a home for abandoned children and a daycare 
center for single mom’s who literally had nowhere else 
to take their children. The conditions were awful, but 
the children were starving for something to do, so 
hanging out with them once a week felt like the natural 
and right thing to do. At the beginning of 2012, I started 
fundraising to make changes to the orphanage, such as 
painting, remodeling the bathroom, paying for clean 
water, and more. Thanks to a group of amazing 
supporters, we reached our fundraising goal quickly.

But our story was only beginning. The more I learned 
about the orphanage and the more I calculated what it 
would cost to improve the building, the more I realized 
that my plan only addressed the short-term needs and 
wasn’t sustainable. It wouldn’t produce real or lasting 
change. What we needed to do was get the community 
involved and start building the infrastructure to create a 
safe, loving, and livable children’s home.

In May 2012, Casita Copán had its first official meeting 
of the Board of Directors, eleven Honduran citizens 
committed to building a better children’s home in 
Copán Ruinas. Our founders believe in every child’s 
right to health, nutrition, safety, education, and love.

We started the legal paperwork to establish ourselves 
as an official non-governmental organization (a process 
we’re told can take up to a year), and then embarked on 
the task of fundraising to build the children’s home of 
our dreams. Our vision evolved over the next few 
months, from that of a traditional children’s home 
housed in one building to the idea of a “village model” – 
separate houses with 3-5 kids and one “mama.” As our 
vision grew, so did our impatience to get to work. 

I couldn’t stop thinking the orphanage, a place where 
most children had mothers who lived in Copán but had 
abandoned their children due to extreme poverty, 
mental illness, drug addiction, or alcoholism. And the 
rest of the children DID have mothers who worked 
every day, and yet they still had to spend all day, every 
day in these bleak conditions. I knew there had to be 
something we could do. 

On September 10, 2012, “Children’s Day” here in 
Honduras, we opened our doors to a brand-new 
daycare center for children of single, working moms. 
Within just a couple of weeks, we welcomed 18 
children into our care, 10 of whom used to spend all 
day at the orphanage. We hired 4 amazing local 
women to care for the kids, women who I am eternally 
grateful to. It took us a week to get furniture, but no 
one complained. I could tell instantly that we had 
started something much larger than ourselves.  

As we enter 2013, our children’s center is in full swing. 
We serve 18 children and 8 mothers, and we have just 
moved into a new facility. As we wait for our legal 
approval to care for orphaned and abandoned 
children, we are dedicating our time and energy to 
strengthening our existing program, designing 
support programs for single moms, and building a 
model and a strong financial base to evolve into a 
full-time children’s home.  

We are so thankful for the support of friends, visitors, 
coworkers, and strangers who have discovered Casita 
Copán and contributed to its growth. Please stay with 
us as our adventure continues!
 
   Saludos,

   Emily Monroe 
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OurVision of a 
 Home.

W      hat is a home? Is it just a place to sleep? Or is it more? 
A place where you feel safe and secure. Loved. A place where 
the next meal is served just the way you like it, plus the extra 
spoonful of vegetables that you have to eat (even if you don’t 
want to). A place where you can be yourself. Play, discover, and 
learn new things every day. A place where you are celebrated, 
challenged, and appreciated. We think so. That’s why we’ve   
created our Casita Copán children’s center to be just that. A 
second home for our kids who spend nearly all day, every day in 
our care. It’s more than a children’s center - it’s a home. 



Our Model of Care
     he model for our children’s center is 
this idea of home. Our children come from 
backgrounds of extreme poverty, and in many 
cases, they have seen more of “real life” than 
seems appropriate at their age. Living in poverty 
puts our children at risk for an array of issues - 
abuse, neglect, illiteracy, exploitation, early 
pregnancy, violence, gang involvement, and 
more. In a country that struggles with unem-
ployment, corruption, and extremely high rates 
of violence, it is difficult for children from poor 
backgrounds to break out of the cycle of poverty. 
Despite these challenges, our children are ener-
getic, charismatic, silly, creative, intelligent, and 
hopeful about their futures. We are focused on 
this side of them, the side that, if supported and 
encouraged, can help them achieve their dreams, 
whatever they may be. 

T

At our children’s center, here’s 
what we provide to our kids:

Food - Our meals are balanced and varied. In a 
place with little nutritional variety, we provide a 
healthy breakfast, lunch, and snacks throughout 
the day. And there is always plenty to go around!

Water - We provide clean drinking water to our 
children to reduce the risk of parasite infection. 
Our water has been sponsored by a generous grant 
by the Good.Trust.

Vitamins – Thanks to a generous donation from 
Vitamin Angels, we are able to provide a daily 
chewable multi-vitamin to each of our kids. 
Thanks to this same donor, we also gave pre-natal 
vitamins to one of our mothers who is pregnant.

Medical Care – At Casita Copán, we provide 
basic first-aid and medical care, including regular 
anti-parasite treatments. Sometimes, children 
need to see a doctor and we take care of this as 
well. We take our children immediately to the 
local clinic and cover the cost of the visit, any tests 
or procedures, and medicine prescribed.
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Educational Help – We provide an educa-
tional environment designed to meet the needs 
of our different age groups. Our school-age 
children participate in daily tutoring, home-
work help, and values classes, and our younger 
children participate in preschool activities such 
as art projects, singing, listening to stories, 
practicing colors, numbers, and letters, water 
play, making play-dough, and so much more! 
We also identify children who may have learn-
ing difficulties and strategize ways to get them 
back on track. For example, this year we will 
be offering a scholarship for one particular 
child who struggled in public school last year 
so he can go to a local private school that has 
smaller classes and more individual attention.

Hygiene – Every day, our children bathe at 
Casita Copán and we take this opportunity to 
teach proper bathing techniques. We are also 
teaching good hygiene habits such as regular 
hand-washing, teeth-brushing, hair care, nail 
care, and more. Hygiene is key to helping 
prevent infection and disease. 

Sanitation – A clean living environment is 
essential for the health of our children, and we 
take this very seriously. We keep our children’s 
center very clean, with the help of the kids 
who share in the household chores and duties. 

Recreation – We love to play! In our center, 
we have toys, games, puzzles, books, coloring 
books, and more available at arm’s length. We also 
like to take trips to the park (or even the river!) 
to run around and enjoy the fresh air. 

Emotional Support – Many of our children 
come from difficult homes, and there is often a 
lot on their minds. Our loving staff takes the time 
to communicate with each child about how things 
are going at home, at school, and in their personal 
life. Our staff helps mediate problems, gives 
advice, and always offers a kind listening ear – 
and a hug. 

Care & Love - Some of our kids, especially the 
little guys, crave attention and are in need of 
constant affection. There is no shortage of hugs at 
Casita Copán! Our staff cares for our kids as if 
they were their own, with respect, discipline, 
kindness, and love. 

In 2012, we served 18 children with 
all of the services above and more. 
And in 2013, we have plans to develop 
our programs to meet the individual 
needs of each child in our care.
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most children had mothers who lived in Copán but had 
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every day, and yet they still had to spend all day, every 
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A Look at theNumbers

Average monthly income of a Casita Copán mom

Average number of children in a Casita Copán family

Average age of mom when first child was born

Percentage of our moms who can read and write

 $100
3

16

Percentage of people in Honduras living below poverty line

Percentage of population under the age of 15

Estimated number of orphaned and abandoned children 
living in Honduras

65
40

150,000

Number of children we serve

Number of moms we serve

Age range of our kids

Monthly cost to care for a child at Casita Copán$60

18
8

1-10

The Situation

25

Our Moms

Our Program
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Child care starts with the mother. But motherhood is difficult, and 
not everyone has the resources, support, and education they need to be 
the mother they wish they could be. At Casita Copán, we don’t believe 
in criticizing mothers, we believe in supporting them. We believe in 
helping them find the personal strength and the outside resources that 
they need to care for their family. Our children’s center provides a       
resource essential for our single mothers who are the only earners in 
their families. Without our center, they could not work or they would be 
forced to leave their children alone. But the children’s center is just the 
start. We plan to help our mothers more, through access to health re-
sources, emotional support, job-skill building, literacy classes, micro-
grants, educational support, and more.

We Believe in
Mothers
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$60

This is a story about the Zacarias family - Aralia, 
Wilson, Mirian, and Josue - from the observations of 
Emily Monroe, founder of Casita Copán. 

We climbed down the hill until the road sud-
denly stopped. I looked down, way down, at the 
steep dirt incline leading towards her house. I 
turned sideways and started the slow scurry 
down to the flat part of the path, snaked around 
the fences of a few houses, and across the wood 
plank bridge where Josue was waiting for us. He 
jumped on Zoila and then me, too overcome 
with smiling to say anything at all. His mom, 
Aralia, told us he’d been waiting all day for us to 
arrive. Wilson was still at school, but Mirian ran 
by, waving as she ran to catch up with her friend. 

I met Mirian, Wilson, and Josue at the orphanage 
where they used to spend their days before they 
came to Casita Copán. Their mother, Aralia, a 
slight woman of just 25 years old, had Josue’s 
constant smile and Mirian’s charm. She has no 
family support and so she’s raised her family on 
her own since she was 17 years old, working as a 
domestic helper to make ends meet. But it’s hard 
to find a regular job here, and in October, Aralia 
lost her cleaning job that had decent pay and 
great hours (8 am to 4 pm) and had to take a 
new job with longer hours (7 am to 5 pm) and 
significantly lower pay (1,700 lempiras, or about 
$90 a month). She tried to wait to find a better 
paying job, but there were three little mouths to 
feed, so she had to take what she could. 

One Family’s
Story

When I watch Aralia with her kids, I realize the 
power of motherhood. This is what motivates 
me to find ways to help mothers care for their 
kids the way only they can, to support them as 
they work hard to provide for their families. I 
envision a future Casita Copán where we can 
provide literacy classes to our moms who, like 
Aralia, never learned to read or write. A place 
where we can offer micro-grants to moms 
who, like Aralia, have ideas about starting their 
own small business (Aralia grows beans and 
other vegetables and has considered starting to 
sell them at the market and around town). 

Our work at Casita Copán is not just 
about children. It’s about family.
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Our Moms

Our Staff
We are committed to building a strong team of local 
staff to care for the children of Casita Copán. Why local 
staff? Because children should be raised in their com-
munities, in their own cultures, with their own customs 
and traditions. We also believe in supporting the local 
Copán economy by providing good jobs to local people. 
Right now we have a team of 4 amazingly dedicated 
women, and we hope to expand our team this year. 
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Program Costs
(86%)

Legal Fees (9%)

Fundraising (4%)

Admin Supplies (1%)

Expenses 2012

The majority of our expenses 
(86%) were program related, 
and only small percentages 
were spent on Administrative 
Supplies (1%) and Fundrais-
ing (4%). A significant por-
tion (9%) was used for legal 
fees related to starting our 
organization.

Income 2012

Grants from 
Organizations (5%)

Child Sponsorships
(8%)
Fundraising Events 
(2%)

Individual Donations
(85%)

The majority of our income 
in 2012 came from indi-
vidual donations (85%). Our 
child sponsorship program 
started in September 2012, 
and so we expect this por-
tion (8%) to grow signifi-
cantly next year. A small 
portion (5%) came from 
grants, and 2% from fund-
raising events.

The Financial Picture
At a Glance
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Balance Sheet
September 2012 - December 2012
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ASSETS

CURRENT ASSETS
Cash 6,134$        
Investments -                 

Total Current Assets 6,134          

PROPERTY AND EQUIPMENT
Appliances 100             
Furniture 300             
Household Supplies 50              
(Less Depreciation) (110)           

Total Property and Equipment 340             

OTHER ASSETS 0

TOTAL ASSETS 6,474$       

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable -$               
Contributions payable -                 
Mortages and Notes Payable -                 
Other Liabilities -                 

Total Liabilities 0

NET ASSETS
Unrestricted 5,920
Temporarily Restricted 554

Total Net Assets 6,474

TOTAL LIABILITIES & NET ASSETS 6,474$        

TOTAL EXPENSES 2012 12,709$      

Assets &Liabilities

This is a story about the Zacarias family - Aralia, 
Wilson, Mirian, and Josue - from the observations of 
Emily Monroe, founder of Casita Copán. 

We climbed down the hill until the road sud-
denly stopped. I looked down, way down, at the 
steep dirt incline leading towards her house. I 
turned sideways and started the slow scurry 
down to the flat part of the path, snaked around 
the fences of a few houses, and across the wood 
plank bridge where Josue was waiting for us. He 
jumped on Zoila and then me, too overcome 
with smiling to say anything at all. His mom, 
Aralia, told us he’d been waiting all day for us to 
arrive. Wilson was still at school, but Mirian ran 
by, waving as she ran to catch up with her friend. 

I met Mirian, Wilson, and Josue at the orphanage 
where they used to spend their days before they 
came to Casita Copán. Their mother, Aralia, a 
slight woman of just 25 years old, had Josue’s 
constant smile and Mirian’s charm. She has no 
family support and so she’s raised her family on 
her own since she was 17 years old, working as a 
domestic helper to make ends meet. But it’s hard 
to find a regular job here, and in October, Aralia 
lost her cleaning job that had decent pay and 
great hours (8 am to 4 pm) and had to take a 
new job with longer hours (7 am to 5 pm) and 
significantly lower pay (1,700 lempiras, or about 
$90 a month). She tried to wait to find a better 
paying job, but there were three little mouths to 
feed, so she had to take what she could. 

When I watch Aralia with her kids, I realize the 
power of motherhood. This is what motivates 
me to find ways to help mothers care for their 
kids the way only they can, to support them as 
they work hard to provide for their families. I 
envision a future Casita Copán where we can 
provide literacy classes to our moms who, like 
Aralia, never learned to read or write. A place 
where we can offer micro-grants to moms 
who, like Aralia, have ideas about starting their 
own small business (Aralia grows beans and 
other vegetables and has considered starting to 
sell them at the market and around town). 

Our work at Casita Copán is not just 
about children. It’s about family.
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Board of Directors

Staff & Volunteers
Emily Monroe, Executive Director

Suyapa Méndez, Primary Teacher

Iliana Aldana, Assistant Teacher

Juana Rodriguez, Caregiver

Zoila Rodriguez, Caregiver

Charrissa Taylor, Volunteer

Kristen Pierce, Volunteer

Honduran Board of Directors:

Inmar Díaz, President
José Antonio Franco, Vice President
Gilda Alvarado, Secretary
Carlos Guerra, Treasurer
Marisol Wélchez, Pro-Secretary
José David Reyes
Doris Pineda
Giselle Rodriguez
Julia Carranza
Josue Morales
Anuar Rodriguez

United States Board of Directors:

Joyce Monroe, President
Margot Martin, Secretary
Kathryn Heffernan, Treasurer
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ASSETS

CURRENT ASSETS
Cash 6,134$        
Investments -                 

Total Current Assets 6,134          

PROPERTY AND EQUIPMENT
Appliances 100             
Furniture 300             
Household Supplies 50              
(Less Depreciation) (110)           

Total Property and Equipment 340             

OTHER ASSETS 0

TOTAL ASSETS 6,474$       

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable -$               
Contributions payable -                 
Mortages and Notes Payable -                 
Other Liabilities -                 

Total Liabilities 0

NET ASSETS
Unrestricted 5,920
Temporarily Restricted 554

Total Net Assets 6,474

TOTAL LIABILITIES & NET ASSETS 6,474$        

TOTAL EXPENSES 2012 12,709$      

Our Future 
Begins Now

2012 has been a great year, but 
we’re just getting started. We hope 
you’ll join us on our journey to 
create a one-of-a-kind children’s 
home in Copán Ruinas, Honduras. 
With you, we can make it happen! 
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